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Institute of Education, University of London 
Access Agreement 
 
The Institute’s profile 
The Institute is a self-governing College of the University of London, and offers a 
unique breadth of teaching and research in education and related areas of social 
science and professional practice. The Institute’s student profile is 
overwhelmingly postgraduate. In 2007/8 it had just over 5,800 students, 
equivalent to 2,700 FTE Approximately 1,800 were full-time, of whom 54% were 
pursuing initial teacher education (ITE) courses. Overall, 23% of the Institute’s 
students were registered for ITE courses, 14% for research degrees and 63% for 
professional development courses. This latter group included those registered for 
conventional Master’s and Graduate Diploma awards, the BEd, professional 
awards (such as the National Professional Qualification for Headship), and a 
range of accredited outreach and short course programmes. 
 
The Institute’s objectives for access and participa tion 
Given its mission and the overwhelmingly postgraduate nature of its provision, 
the Institute’s work is not reflected in many of the performance indicators so far 
developed by the HE sector for access and participation. It is nevertheless 
committed to equality of opportunity for all current and potential students, 
including the mature and part-time entrants who make up the majority of its 
student body. Through its taught programmes, research and third stream activity, 
the Institute also seeks to make a positive contribution to initiatives across the 
sector, although these may not result in direct recruitment to its own courses. 
This is evident, for example, through its strong commitment to work with schools, 
colleges and Local Education Authorities to raise aspirations and achievement 
amongst young people in institutions facing challenging circumstances. 
The Institute’s key objectives for widening access and participation are set out in 
its Corporate Plan, and include: 
 
�  broadening its student, and staff, profile and providing further opportunities for 
participation through the development of more flexible course structures and 
modes of delivery; 
�  enhancing further its student support systems, and ensuring that academic 
support and other services facilitate progression and completion; 
�  contributing to regional and national developments supporting wider access to 
HE and other phases of education. This includes, for example, continued work 
with the Institute’s partner schools and colleges - particularly in those areas 
where there is currently a low participation rate in HE – and the development 
of research and teaching in priority areas such as adult basic skills; 
�  implementing its Race Equality Policy and associated action plan; 
�  enhancing access for students with disabilities and supporting their successful 
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progression and completion. 
 
Scope of the access agreement 
Two areas of the Institute’s work will be affected by the introduction of variable 
fees,and both are covered by this access agreement: 
�  undergraduate provision at BEd and foundation degree level; 
�  ITE provision, including the TTA-funded Primary and Secondary PGCEs and 
the HEFCE-funded Post-Compulsory courses. 
 
The number of undergraduate students has grown significantly in recent years 
and the Institute considers the BEd and foundation degree as making an 
important contribution to its strategy for widening access and participation. But 
given its mission and profile these courses account for a relatively small 
proportion of its overall student body. In the current year there are 10 full-time 
Home/EU students registered for the BEd, and 47 part-time. On the Foundation 
Degree there are 89 Home/EU students. Students who successfully complete the 
foundation degree are offered opportunities to progress to other appropriate 
awards such as the B.Ed. Numbers are expected to remain broadly at the current 
level. Registrations for the PGCE courses are significantly higher, with more than 
1,000 full-time Home students registered during the current year and a further 
400 registered for part-time programmes. The majority of these students are on 
TDA funded courses.  
 
Tuition Fee Levels 
Foundation and BEd Honours degree 
Fees will be set at £3,255 per annum for these courses. Support will be provided 
for students based on their means, with further bursaries or scholarships for 
students successfully completing their course to support progression to other 
appropriate awards. 
 
PGCE programmes 
Subject to further clarification from the TDA and DIUS and DCSF  fees will be set 
at £3,255 per annum for all full-time PGCE courses. Support will again be 
provided for students based on their means, and will be provided through the 
provision of bursaries or scholarships. 
 
Subject to the caveats noted above, the Institute will charge the fee of £3,255 in 
2009/10. It anticipates that fees for each subsequent year will be set at the same 
level, plus an allowance for inflation. If funding arrangements or market 
conditions change, the Institute may review fee levels for specific courses or 
introduce further targeted support for under-represented student groups. The 
Institute will review both fee levels and support arrangements annually, alongside 
its progress towards the milestones set out below. 
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Bursaries and financial support 
The Institute will provide bursaries at the standard minimum level of £319 for all 
eligible students. These will be available to all students in receipt of the full state 
Higher Education Maintenance Grant (currently £2,906), and to EU students from 
outside the UK who may not be eligible for the Grant. The Institute intends to 
administer and pay these bursaries through the model scheme developed by 
Universities UK and the Standing Conference of Principals. 
 
Until future funding arrangements for the PGCE have been clarified, it is not 
possible to give robust projections of the number of students who will qualify for 
the £319 bursary. In large part, this will depend on how students’ training salaries 
and other forms of financial support are treated when the Student Loans 
Company assesses their eligibility. But based on currently available information, 
it is estimated that one third of the students covered by this agreement will be 
eligible for the full £319 bursary.  
 
The Institute has signed up to the HEBSS system used by the Student Loans 
Company. Therefore it is anticipated that payments will normally be made at the 
start of each year for which students are registered. In addition to the standard 
bursary, the Institute will also provide support for students from less well-off 
households who do not qualify for the full £319. UK students in this 
category will be those receiving state support below the maximum figure of 
£2,906. The Institute expects that these bursaries will be administered through 
the HEBSS system with means testing completed by the LEA and payments 
processed by the SLC.. 
 
The number of students eligible for additional bursaries will again depend on 
future funding arrangement for the PGCE, but it is estimated that a further one-
third of students will be eligible.  
 
Scholarships 
The Institute will provide non-means tested scholarships for selected students 
who successfully complete the foundation degree, BEd or PGCE and then re-
register for another appropriate award. These will provide an incentive for able 
students from under-represented groups to continue their studies, and therefore 
support progression. 
  
Student welfare – support for recruitment and reten tion 
The Institute has significantly increased investment in its student support service 
with the creation of an Information, Advice and Student Support team. The 
Institute regards this as a vital element of its commitment to broaden access and 
participation.  A full-time member of staff has been recruited to provide financial 
advice for registered and prospective students from under-represented groups. In 
order to meet the objectives set out in its Corporate Plan, the Institute will invest 
a proportion of additional fee income in enhancing services 
further.  
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Outreach work 
 
The Institute has strong relationships with its partner colleges and schools, 
London LEAs, and more broadly within the UK. It also has well-established links 
with organisations working in post-compulsory and higher education, health and 
other public services and not-for-profit organisations. The Institute’s work with 
these partners includes a range of activities from voluntary work by its student-
teachers, to non-accredited courses and consultancy services for professionals 
and employers which build on its research base. The Institute has reviewed its 
ITE programmes, and a revised model for its Primary PGCE 
courses was introduced at the start of 2004/05. A new model for Secondary 
courses was implemented in 2005/06. This re-modelling has allowed the Institute 
to strengthen its existing links with partner schools and enhance the range of 
services and other outreach activities that it provides.. 
 
Information for students 
 
The Institute has a dedicated Fees and Funding Officer to provide all prospective 
students with clear guidance on tuition fee levels and give clear guidance on the 
bursaries and scholarships supported from additional fee income, and other 
forms of financial support. This information is also available through the 
Institute’s prospectus, web-pages and other marketing materials. The Fees and 
Funding Officer is based within the Information, Advice and Student Support 
team which exists to refer students to other sources of useful information, to 
provide enhanced specialist support and to give advice to prospective and 
registered students on an individual basis. The specialist support services for 
disability, welfare and accommodation will focus in particular on under-
represented groups and those at greatest risk of non-completion. 
 
 
Milestones: Introduction 
Given the overwhelmingly postgraduate nature of its provision, there is a limit to 
how far the Institute can widen direct access on to its own programmes. Entry to 
the PGCE is also subject to a number of national requirements, which are 
outside its control. As noted previously, the Institute is committed to equality of 
opportunity for all current and potential students. The targets and milestones set 
out below reflect the areas where it believes it should most effectively focus its 
work in order to enhance both access and participation to its own programmes, 
and to contribute to broader initiatives.   
 
The Institute of Education identified two milestones in its Access Agreement: one 
relating to Under-represented Groups and the other to Future Outreach Work.  
Progress with these milestones is detailed below. 
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With regard to meeting financial commitments to students: 97% of our eligible 
students in the lowest income bracket have received bursaries. This is 2% above 
the target.  For the second lowest income bracket, which OFFA does not require 
us to support, we have given bursaries to 95% of our eligible students.   
 
The Widening Participation context at the Institute  of Education 
 
The institute of Education recognises that Widening Participation is about 
developing inclusive structures, cultures and practices to enable those from 
backgrounds not traditionally represented in our student body to access and fully 
participate in our courses and programmes. In order to achieve this, the Institute 
of Education is developing inclusive practices in relation to marketing, 
recruitment, admissions student support, curricular design, pedagogical relations 
and approaches, assessment and progression.  
 
The Institute is concerned with the learner’s journey before and beyond their 
registration on a specific course or module and it challenges remedial 
approaches which put the emphasis on individual students who are seen to have 
problems, lack skills or need special help as this approach tends to exacerbate 
inequalities and exclusions.  
 
The Institute perceives Widening Participation as an issue that for HEIs, starts 
with fair access and continues into the practices of higher education beyond 
entry that support students from a range of different backgrounds to be 
recognized, valued and to fully participate in their courses. Widening Participation 
requires attention to the experiences, practices and processes of learning and 
teaching and must be embedded in the structures and cultures of the Institute of 
Education to support access, participation and inclusion. The Institute of 
Education is at the forefront of research on pedagogy and social justice in 
education and is drawing on this expertise to develop our pedagogical practices 
in a way that contributes to the strengthening of our Widening Participation 
strategy in the context of student diversity.  
 
Milestones 
 
1. Under-represented groups 
 
BME Students:   
Recruitment: Each year the Institute agrees recruitment targets with the TDA for 
the proportion of Black and Minority Ethnic (BME) students registering for the 
Primary and Secondary PGCE.  The target for 2006/07 was 25.6% and the 
Institute achieved 26.05%, in 2005/06 the target was 24.6% and the Institute 
achieved 23.3% (see tables 1 and 2 below). 
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Table 1: 2005/6 
Majority Minority Unknown Undeclared Actual registrations (- unknown and undeclared)  

754 229 17 12 983 

76.7% 23.3%    

 
Table 2: 2006/7 
Majority Minority Unknown Undeclared Actual registrations (- unknown and undeclared)  

684 241 21 37 925 

70% 26.05%    

 
Retention/ Completion: In addition to increasing the recruitment levels of BME 
students onto Primary and Secondary PGCE’s, we have also made progress in 
increasing completion rates.  In 2003/04 we reported that 76% of BME students 
had completed against 84% for other groups. In 2006/07 figures currently show 
that 80% of BME students have completed against 87% for other groups and we 
expect this to rise to a final figure of 86% completions for BME students against 
90% for other groups. These figures indicate that we are hopefully both raising 
achievement in all groups and closing the gap between BME students and other 
groups.   
 
In order to ensure that we continue this success story Heidi Mirza, Professor of 
Equality Studies in Education, and Director of the Centre for Rights, Equalities 
and Social Justice, has through the Race Equality Committee and with support 
from the funds from the TDA for the recruitment and retention of Black and 
Minority Ethnic students, undertaken a small project to develop a best practice 
guide for the PGCE tutors.  It took the form of an FAQ (frequently asked 
questions) to help guide the tutors in dealing with issues that often arise for their 
students from other racial or cultural backgrounds – such as dress code, 
or complaints about racial harassment, unfair treatment, differential attitudes, 
assessment protocol, supervisory relationship etc. The project has provided 
clear, and accessible guidance to tutors with the objective of bringing hidden 
issues which could be seen as having a racial origin out in the open to be dealt 
with by all parties fairly and professionally. The aim is that this will be funded by 
TDA funds dedicated to supporting ethnic minority students also taking a lead 
role in developing a programme dedicated to supporting refugee students into 
teaching careers. 
 
The Institute is also continuing to develop online support for BME students, and 
is being helped in the design of this facility by a former student. Linked to this is 
the development of a wider web resource entitled ‘Barriers to ITE’, showing the 
experience of individuals and giving suggestions as to how to tackle the 
pressures of the PGCE. 
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Male Students on the Primary PGCE:   
Recruitment: Although it does not have a formal target with the TDA, the Institute 
has also attempted to increase the number of male students registering for its 
Primary PGCE course.  We have had mixed success at this due to there being a 
number of social factors beyond our control, such as perceptions of males 
working in Primary Schools.  Having exceeded our expectations and sector 
performance in 2003/04 with men making up 18% of registrations on the Primary 
PGCE we experienced a set back in 2004/05 and 2005/06 before recruiting at 
the sector average of 16% in 2006/07.  It is important to note that the fluctuation 
in performance is in part due to the small numbers involved, and the provision 
and withdrawal of TDA funding to encourage recruitment in this area.  However 
we hope now to maintain a steady state in line with or exceeding the sector and 
other London providers.  Male students are included in our definition of under-
represented groups and therefore have access to scholarships. In addition, a 
small project has been set up by staff to create a network of male students and 
teachers in Primary Schools to share good practice and provide support as well 
as provide us with information on how to encourage wider participation from this 
group. 
  
 
Primary PGCE  
    % Male Registrations 
Year Male  Female Total 

registrations 
IoE  Sector  London  top 

10 
03/04 37 167 209 18% 13% 15% 
04/05 22 172 194 11% 12% 13% 
05/06 28 209 237 12% 16% 14% 
06/07 34 181 215 16% 16% 15% 
 
 
 
Retention/ Completion: In 2003/04 we reported that 73% of male students on the 
primary PGCE completed against 87% of women.  In 2006/07 final figures 
showed a 79% completion rate for male student in comparison to an 85% 
completion rate for women, demonstrating that we are closing the gap.    
 
Completion rates for all the PGCEs are monitored annually by the Dean 
responsible for initial teacher education (ITE), and also the ITE Programme 
Board through annual course reviews.  Detailed withdrawal questionnaires are 
also now provided and initial analysis indicates that leavers have had more than 
adequate support from the Institute but are leaving for personal reasons or to 
pursue an alternative career. 
 
The Widening Participation Sub-Committee (WPSC) has ensured that widening 
participation is included as a regular item on programme board agenda and that 
attention is drawn to procedures for deferrals and the role of the tutor/supervisor.  



Institute of Education, University of London, July 2008 

8 

The annual review process has been reviewed by WPSC, the Programme Board 
and the Quality Assurance and Equal Opportunities Officer to make sure that the 
framework addresses retention, progression and interruption issues. The Course 
Leaders meeting has also addressed these issues to support course teams with 
sessions on Progression and Retention and Personal Tutoring being held. 
 
The role of the Personal Tutor has been recognized as of key importance in all of 
our WP provision and has been a identified as a vital area to protect and account 
for in terms of time and cost for PGCE tutors in the shift to the M level PGCE. 
Therefore the work of personal tutoring is being carefully monitored in the 
development of the workload strategy to ensure that sufficient time is dedicated 
to this area of work with students. The work is also to be supported through other 
key roles; for example the role of the Learning and Teaching and Widening 
Participation Opportunities Co-ordinators in each of our new Faculties from 
2007/08. Further support is also being made available through the expansion of 
Centre for Academic & Professional Literacies (CAPLITS) which offers courses 
to help students understand and write their assignments and dissertations. Each 
course explores how students can plan and organise their writing and how they 
can use language effectively to express their meanings. These courses are open 
to all students at the Institute. 
 
The Institute’s objective remains to increase completion rates for these groups 
year-on-year, and to bring them fully into line with those for other students no 
later than 2010/11. 
 
Foundation Degrees and Undergraduate Courses: 
The Institute launched its new foundation degree in April 2005 as planned. This 
course recruits primarily from teaching assistants in London schools. The 
Institute has been working with Camden – its nearest LEA – in developing the 
programme. The majority of those registering for the degree do not have the level 
of academic qualifications normally required for direct entry into higher education. 
The programme is therefore an important initiative in widening access beyond 
the Institute’s current student body. The Institute also made a successful bid to 
HEFCE for additional student places to expand the foundation degree by a 
further 50 students in 2007/08. 
 
The Institute is providing opportunities for students successfully completing the 
foundation degree to progress to further study and this commitment has been 
central to the development of the programme. The Institute’s target is that at 
least 20% of foundation degree students should progress to further study or 
professional development at the Institute by 2010/11. 
 
To date out of a possible 23 students on the Foundation Degree course, half 
progressed to further study in 2007/8. We hope to maintain this level of success 
as we expand numbers on this course and continue to meet or exceed our 



Institute of Education, University of London, July 2008 

9 

original targets up to 2010/11. We are also encouraging students on our BEd. 
course to progress to further study and around 10% of our 2006/7 cohort did so.   
 
Teacher Taster Courses: 
A three-day Teacher Taster course took place in January/February 2006.  The 
course attracted 41 people, all interested in pursing teaching as an alternative 
career.  Of these, 26 indicated that they would go on to apply for a PGCE place 
for this September, 12 of whom expressed a desire to undertake the course here 
at the Institute of Education.   
 
A further round of Taster courses was held in the Autumn term 2006.  The course 
attracted 43 participants of a wide socio-economic and ethnic background.  Of 
these participants 19 expressed a desire to apply for the PGCE in 2007/8. Due to 
their ongoing success another course took place in February 2007 and October 
2007.  
 
The Teacher Taster Courses have been advertised via the TDA’s teaching 
information line and are also to be advertised in the London free paper METRO 
in order to ensure that this opportunity reaches as wide an audience as possible.  
 
 
 
2. Future Outreach Work 
 
 
Widening Participation Strategy: 
The Institute reviewed and developed its widening access and participation policy 
in 2005 and a new Widening Participation Strategy 2005 – 2008. The action plan 
for Widening Participation and Fair Access was agreed by our Senate in June 
2005 and was reviewed and revised in 2008 to take us forward for a further three 
year period.  The Strategy is monitored and supported by the Widening 
Participation Sub-Committee and the Equal Opportunities Committee. 

 
Research:  
The Institute continues to make a significant contribution to the access agenda 
through its research. This includes, for example, its leading role in all four of the 
DIUS and DCSF’s national research and development centres, including the 
Centre for the Wider Benefits of Learning and the National Research and 
Development Centre for Adult Literacy and Numeracy. Its’ staff have also 
undertaken influential research on diversity and inclusion for other government 
and national agencies.  
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The London Centre for Leadership in Learning (LCLL):  
The LCLL was launched in June 2005 and amongst its significant portofolio of 
work which includes:  
 
•  the International Network for School Improvement (INSI)  
•  the London Strategic Unit (LSU) for the Learning & Skills Workforce  
• and London Aimhigher. 

 
In addition, the Centre draws on staff from other units within the IOE, such as 
CPD and Leadership and Management, bringing them together to provide an 
integrated approach to the enhancement of teaching and learning in urban 
schools and other institutions. The LCLL has a contract to deliver three 
London Leadership Strategy programmes: Investing in Diversity; The Post 
Graduate Diploma in Consultancy and Working Together for Success. 
Investing in diversity has been highly successful now on its 16th cohort. It is 
open for BME teachers at middle and senior levels and has made an impact 
on the numbers of BME teachers moving into leadership positions in London.  

 
Monitoring arrangements 
Compliance with the access agreement is monitored by the Institute’s Equal 
Opportunities Committee, which is chaired by the Deputy Director. The 
Committee meets termly, and reports annually to Senate. The Deputy Director is 
also a member of the Planning and Resources Committee (PRC), which is the 
senior management group responsible for advising the Director on financial and 
strategic matters. PRC co-ordinates the Institute’s annual planning cycle, and the 
Deputy Director will ensure that any further action that may be needed to ensure 
that milestones are achieved is agreed through this process. Progress will be 
formally reported to the HEFCE through the Institute’s Annual Monitoring 
Statement, which is produced by PRC and considered by its governing Council 
prior to submission to the funding council. From 2007/2008 following the Institute 
undergoing an Academic restructuring, monitoring of the Access Agreement and 
the Widening Participation and Fair Access Strategy and Action Plan will remain 
with the Equal Opportunities Committee.  However the Planning and Resources 
Committee will be replaced by a Senior Management Team meeting who will 
oversee the development, agreement and dissemination of strategy and the 
allocation of resources to support actions.   
   
 
 


